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WEARE BOARD OF SELECTMEN 
SPECIAL MEETING MINUTES 

October 22, 2008 
 
PRESENT:  TOM CLOW, CHAIRMAN; KEITH LACASSE, SELECTMAN; HELEEN 
KURK, SELECTMAN; RICHARD BUTT, SELECTMAN 
 
ABSENT:  Wendy Clark, Selectman 
 
TOWN ADMINISTRATOR:  Fred Ventresco 
 
RECORDING SECRETARY: Fred Ventresco 
 
OTHERS PRESENT:  Chief Begin, Tina Connor, Evelyn Connor, Carl Knapp, Donna 
Meuse   
 
6:05pm Chairman Clow called the meeting to order  
 
The Board held this special meeting to discuss the 2008 budget due mainly to concern 
that the Police Department may be well over its appropriated amounts.  It was a chance 
for the Board to assess the status of some of the other Departments as well.  The Town 
Administrator reported that most likely all Departments will be very close to their budget 
amounts by year end, but his main concern is with the Police Department since the Chief 
has informed him that he will most likely be $50,000 over on his bottom line, mainly due 
to excessive overtime expenses.   
 
The Board directed the Town Administrator to sit down with all the Department Heads 
and go through their budgets to determine where they will be over and where they might 
have funds left over at the end of the year.   
 
Meeting adjourned at 8:10 PM 
 
A True Record. 
_______________________________ 
Fred Ventresco, Recording Secretary 
 



 


